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SACRAMENTO, CALI FORNI A;
WEDNESDAY, NOVEMBER 12, 1997

9:30 A M

CHAl RMAN CHESBRO: GOOD MORNING. THIS IS

THE MEETI NG OF THE LOCAL ASSI STANCE AND PLANNI NG

COW TTEE OF THE | NTEGRATED WASTE MANAGEMENT BOARD

FOR VEDNESDAY, NOVEMBER 12TH, AND WE W LL BEG N BY

CALLI NG THE ROLL.

UP.

THE SECRETARY: COWM TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: HERE.

THE SECRETARY: GOTCH.

MEMBER GOTCH: HERE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO:  HERE.

DO VE HAVE ANY EX PARTES?

MEMBER GOTCH: NO. | THINK I'"M ALL CAUGHT

MEMBER FRAZEE: NONE FOR ME.

CHAl RMAN CHESBRO: AND VE WLL BEG N WTH

THE FI RST AGENDA | TEM WHICH IS AN ORAL REPORT BY

JUDY FRI EDMAN FOR THE DI VERSI ON, PLANNI NG AND LOCAL

ASSI STANCE DI VI SI ON.
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UPDATE ON SOMVE OF THE MAJOR ACTIVITIES OF THE
DI VERSI ON, PLANNI NG AND LOCAL ASSI STANCE DI VI SI ON.

FI RST, LOCAL PLANS. ELEMENTS OF
El GHT JURI SDI CTI ONS ARE ON TODAY' S AGENDA, AND THI' S
REPRESENTS TWO SRRE' S, TWO HHWE' S, TWO NDFE' S, ONE
SUMVARY PLAN, AND 1 CI WWP.

STAFF ARE MONI TORI NG THE STATUS OF
JURI SDI CTI ONS ON THE ENFORCEMENT LI ST WHI CH HAVE
YET TO SUBM T THEIR SRRE'S AND NDFE'S TO THE BOARD
FOR CONSI DERATI ON.  JURI SDI CTI ONS WHI CH HAVE NOT
SUBM TTED FI NAL DOCUMENTS BY M D- NOVEMBER W LL
LI KELY BE SCHEDULED FOR A JANUARY PUBLI C HEARI NG AS
THE NEXT STEP OF THE BOARD S ENFORCEMENT PROCESS.

I N ADDI TI ON, LETTERS WERE SENT TO
JURI SDI CTI ONS THAT HAVE NOT YET SUBM TTED THEI R
HOUSEHOLD HAZARDOUS WASTE ELEMENTS, SI Tl NG
ELEMENTS, AND SUMVARY PLANS TO THE BOARD,
REQUESTI NG A SCHEDULE FOR SUBM TTI NG THEI R
DOCUMENTS.  STAFF ARE WORKI NG W TH THESE
JURI SDI CTI ONS TO DEVELOP THEI R COVPLI ANCE
SCHEDULES. STAFF W LL BE PRESENTI NG AN AGENDA | TEM
TO THE COMM TTEE MEETI NG | N DECEMBER FOR BOARD

APPROVAL OF THESE JURI SDI CTI ONS' COWMPLI ANCE
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SOVE OTHER PLANNI NG | SSUES. THE
WASTE CHARACTERI ZATI ON ANALYSI S BRANCH STAFF MET
WTH U.S. EPA I N SAN FRANCI SCO TO DEMONSTRATE THE
WASTE DATABASE AND | TS APPLI CATI ON TO OTHER AREAS
OF THE COUNTRY AND DI SCUSS THE POSSI BI LI TY OF
FUNDI NG FROM EPA REG ON | X REG ONAL APPLI ED
RESEARCH EFFORT FUNDS TO GATHER MORE DATA I N
CALI FORNI A AND ALSO TEST THE DATABASE | N OTHER
STATES. AND WE HAVE TALKED ABOUT THI S FROM TI ME TO
TI ME, AND VE ARE CONTI NUI NG TO PURSUE THOSE FUNDI NG
SOURCES.

ALSO, STAFF CONDUCTED THE FI RST AUDI T
OF A COUNTY'S DI SPOSAL REPORTI NG RECORDS DUE TO
PROBLEMS THE COUNTY IS HAVI NG W TH DI SPOSAL
REPORTI NG, | MPERI AL COUNTY AND ALSO THE | MPERI AL
COUNTY SANI TARY LANDFI LL. THE AUDI T REPORT SHOULD
BE | SSUED I N EARLY 1998, BUT I T LOOKS LI KE STAFF
FOUND SOLUTI ONS TO THEI R | SSUES.

UPDATE ON PRQJIECT RECYCLE. DURI NG
THE MONTH OF OCTOBER, TWO NEW RECYCLI NG PROGRAM
SI TES WERE ADDED TO THE STATE PROGRAM ONE I N
SACRAMENTO AND THE OTHER | N NORWALK.

STAFF STAFFED A BOOTH AT THE
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| NFORMVATI ON ON RECYCLI NG | NKJET CARTRI DGES. ALSO,
STAFF CONDUCTED SITE VI SI TS AT THE MCCAI N VALLEY
CONSERVATI ON CAMP, THE CALI PATRI A STATE PRI SON,
CENTI ANELLA STATE PRI SON, DONOVAN STATE PRI SON, DHA
744 P STREET, DQJ I N SAN BERNARDI NO, AND EDD I N
RI VERSI DE, AND ON ALL THESE SITES I T WAS LOCKI NG AT
SETTI NG UP DI FFERENT TYPES OF RECYCLABLE MATERI AL
PROGRAMS. SO WE' RE CONTI NUI NG TO EXPAND OUR
EFFORTS W TH STATE FACI LI TI ES.

UPDATE ON USED O L AND HOUSEHOLD
HAZARDOUS WASTE. ElI GHTEEN CENTERS WERE CERTI FI ED
AND 24 CENTERS WERE RECERTI FI ED IN THI S LAST MONTH.
AND THE TOTAL PROGRAM PARTI Cl PANTS CURRENTLY EQUALS
NEARLY 3, 000, SO WE' RE AT 2939, AND WE JUST
CONTI NUE TO KEEP GROWN NG, WHICH | S GOOD NEWS.

HOUSEHOLD HAZARDOUS WASTE GRANT
APPLI CATI ON PACKAGES HAVE BEEN MAI LED TO | NTERESTED
PARTI ES. THE APPLI CATION IS ALSO AVAI LABLE THROUGH
THE BOARD S HOVE PAGE. $1.5 MLLION IS AVAI LABLE
FOR COWPETI TI VE GRANTS TO LOCAL GOVERNMENTS, AND
APPLI CATI ONS ARE DUE JANUARY 23, 1998.

STAFF HAS COVPLETED THE NEW LATEX

PAI NT FACT SHEET. THI S SHEET W LL BE AVAILABLE I N
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CONFERENCE | S NOVEMBER 16TH THROUGH 19TH I N LA
JOLLA. ALL CAL-EPA ACGENCI ES ARE COSPONSORS OF THI S
CONFERENCE, AND CAL- EPA' S SECRETARY, PETER ROONEY,
WLL BE I N ATTENDANCE FOR THE AWARDS LUNCHEON AND
ALSO THE U.S. EPA HOTLI NE NATI ONAL LAUNCH.

THE CONFERENCE W LL BE THE CALI FORNI A
DOMN LI NK SI TE FOR THE NATI ONAL LAUNCH PRESS
CONFERENCE FROM THE WHI TE HOUSE FEATURI NG VI CE
PRESI DENT AL GORE MAKI NG THE FI RST OFFI CI AL CALL TO
THE 1-800 CLEANUP LI NE.

THE GRANTS AND HHWE STAFF HAVE BEEN
ASS| STI NG W TH CONFERENCE COORDI NATI ON AND W LL
STAFF A BOOTH AT THE EXHI BI' T AREA AS VELL.

CHAI RMAN CHESBRO:  NO REFLECTI ON ON THAT

PARTI CULAR | TEM BUT | GUESS THAT IN THI S
ADM NI STRATI ON AND I N CAL- EPA VE PARTI Cl PATE | N
NATI ONAL CONFERENCES WHENEVER THEY' RE HELD | N
CALI FORNI A, SO, YOU KNOW WE CAN HAVE LI KE A REAL
STRONG PRESENCE AS LONG AS THE CONFERENCE | S HERE.

ANYWAY, LI TTLE EDI TORI AL COVMENT
THERE. |'VE HAD GREAT FRUSTRATI ON THAT WE HAVEN T
PARTI CI PATED I N THOSE TYPES OF CONFERENCES ACROSS

THE COUNTRY, BUT |I'M GLAD AT LEAST WHEN I T'S HELD
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CLEANUP LINE I'S GO NG TO BE FEATURED, OBVI OUSLY,
NATI ONALLY.

CHAI RMAN CHESBRO:  GREAT. | THINK THAT' S
VERY EXCI Tl NG.

M5. FRI EDMAN:  VERY EXCI Tl NG,

THE USED O L FOURTH CYCLE OPPORTUNI TY
GRANT APPLI CATI ONS ARE DUE NOVEMBER 14TH. REVI EW
TEAMS W LL BE CONVENED TO SCORE GRANTS AND MAKE
FUNDI NG RECOMVENDATI ONS TO THE MARCH 1998
ADM NI STRATI ON COW TTEE. OVER $6 M LLION IS
AVAI LABLE TO HELP LOCAL GOVERNMENTS ESTABLI SH OR
ENHANCE PERMANENT, SUSTAI NABLE USED O L RECYCLI NG
PROGRAMS.
AND ONE FI NAL NOTE. STAFF HAVE

RECEI VED A PETI TI ON FOR REDUCTI ON FROM THE CI TY OF
LAKEWOOD. |IT IS MY UNDERSTANDI NG THAT LAKEWOCOD
SENT SI X ORI G NAL PETI TI ONS, ONE TO EACH BOARD
MEMBER OFFI CE AS WELL. STAFF HAVE REVI EVED THE
PETI TI ON VERY PRELI M NARI LY, AND | BELI EVE BOARD
MEMBER JONES HAS BEEN ASKED TO SPEAK AT LAKEWOOD
THI'S EVENI NG PRESUMABLY ABOUT THI S PETI TI ON I N
PART.

PLEASE NOTE THAT STAFF W LL BE
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RECEI VED AS COVPLI MENTARY COPIES. AND | JUST
WANTED TO MAKE SURE OF THAT BECAUSE W TH SI X COPI ES
GO NG TO | NDI VI DUAL BOARD MEMBERS, PLUS TO MY
OFFI CE, PLUS TO RALPH S OFFICE, IT CAN BE VERY
CONFUSI NG AS TO THE PROCESS, BUT WE W LL BE
PROCESSI NG THI S AS TYPI CAL.

CHAI RMAN CHESBRO: | S THI' S REDUCTI ON
THAT' S RELATED TO THEI R PARTI Cl PATI ON | N THE SERRF
PLANT, OR IS THI S REDUCTI ON THAT IS UNDER THE
GENERAL STATUTES THAT APPLY TO ALL JURI SDI CTI ONS?

M5. FRIEDMAN: | HAVE NOT YET REVI EMED THE
PETI TION MYSELF. | T WAS BASI CALLY JUST RECEI VED I N
My OFFI CE THIS MORNI NG, BUT MY GUESS |S THAT IT
DEALS W TH THEI R UNI QUE STATUS AS RELATI ON TO THE
SERRF PLANT. | MEAN TYPI CALLY THEY HAVE PREPARED
| NFORMATI ON ALONG THOSE LINES, SO | CAN T | MAG NE
VHY | T WOULD NOT BE THAT WAY, BUT WE CAN CERTAI NLY
BRI NG YOU AN UPDATE AT A LATER DATE.

CHAI RMAN CHESBRO: WE GOT A COPY. WE'LL
REVIEWIT. | JUST HADN T HAD A CHANCE TO LOOK AT
I T.

MEMBER FRAZEE: WOULD THEY BE ELI Gl BLE FOR

ANY OTHER KI ND OF REDUCTI ON OTHER THAN THE
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REQUEST A REDUCTI ON I N THE 50- PERCENT GOAL. THERE
'S NO RESTRI CTI ON ON THAT. W TH RESPECT TO TRYI NG
TO GET TO 50 PERCENT AND FI NDI NG THAT THEY ARE
UNABLE TO, THEY CAN REQUEST THAT OF THE BOARD.
THERE |'S DI SCRETI ON FOR THE BOARD TO LOCK AT THOSE
| SSUES.
My GUESS IS THEY WLL BE LOOKI NG AT

WHATEVER AVENUES THEY CAN TO SUCCEED IN THI' S
PETI TI ON.

MEMBER FRAZEE: MY CURSORY READI NG OF THE
PETI TI ON | NDI CATED THAT I T WAS DUE TO THE SERRF
PLANT AND THE TRANSFORMATI ON.

MS. FRIEDMAN: MY STAFF ARE BACK I N THE
AUDI ENCE NODDI NG THEI R HEADS AT YOUR STATEMENT, SO
[ WON' T OBVIOQUSLY SAY ANYTHI NG TO THE OTHERW SE. |
JUST HAVEN T PERSONALLY REVI EWVED THAT DOCUMENT
MYSELF AT THI S PO NT.

AND | DO KNOW THAT THERE' S SQOVE

PRELI M NARY PROBLEMs THAT WE' VE | DENTI FI ED
CONCERNI NG THE REPORTI NG REQUI REMENT THAT WAS A
PART OF THE CONDI TI ONAL APPROVAL FOR THEI R SOURCE
REDUCTI ON AND RECYCLI NG ELEMENT AND THE TI M NG OF

THAT. SO THERE MAY BE SOVE OTHER CONCERNS AS STAFF
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ANY OTHER QUESTI ONS?
CHAI RMAN CHESBRO:  ANY OTHER QUESTI ONS?
MEMBER GOTCH: NGO
CHAI RVAN CHESBRO:  APPARENTLY NOT.
M5. FRI EDMAN:  THANK YOU.
CHAI RVMAN CHESBRO:  THANKS.
NEXT IS AGENDA I TEM NO. 2, WHICH I S
AN ORAL REPORT BY CAREN TRGOVCI CH ON ACTI VI TI ES OF
THE WASTE PREVENTI ON AND MARKET DEVELOPMENT
DI VI SI ON THAT ARE RELATED TO THI S COW TTEE' S AREAS
OF CONCERN.
MS. TRGOVCI CH:  GOOD MORNI NG, MEMBER
CHESBRO AND OTHER MEMBERS. |'D LIKE TO REPORT ON A
FEWITEMS THI'S MORNI NG, FIRST OF ALL, AS IT
PERTAI NS TO OUR REGULATORY FUNCTI ONS.
WE HAVE BEEN COORDI NATI NG W TH THE
DEPARTMENT OF CONSERVATI ON AS | T PERTAINS TO THE
SURVEYS THAT HAVE BEEN DI STRI BUTED TO PROCESSORS
AROUND THE STATE, APPROXI MATELY 206 PROCESSORS, AND
THEY' RE BElI NG SURVEYED FOR DATA NEEDED TO CALCULATE
THE NUMERATOR, AS YOU W LL REMEMBER.
WE HAVE A DECEMBER 11TH | NTERESTED

PARTI ES MEETI NG THAT IS NOW SCHEDULED. I T IS THAT
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NUMERI CAL VALUE FOR THE NUMERATOR; AND, TWO, TO
PRESENT THE RESULTS OF THE DENOM NATOR WORK THAT
CASCADI A CONSULTI NG GROUP, OUR CONTRACTOR ON THI' S
PRQJECT, HAS PREPARED.

SO I T WLL BE AT THAT MEETI NG, THE
DECEMBER 11TH MEETI NG, THAT THE CALCULATI ON OF THE
1996 RPPC RATE WLL BE KNOWN. THIS IS A VERY
SI'M LAR PROCESS TO WHAT WAS USED LAST YEAR. AND
THEN WVE W LL BE PRESENTI NG THAT RATE TO THE
COWM TTEE AND BOARD FOR FUTURE CONSI DERATI ON. |
HAD TO SM LE.

"D LIKE TO ALSO REPORT TO YOU THAT
WE HAVE BEEN SELECTED, SPECI FI CALLY BILL ORR HAS
BEEN SELECTED TO SIT ON ATSWOMO S P-11
| MPLEMENTATI ON SUBCOWM TTEE. ATSWOMO HAS SET UP A
POLLUTI ON PREVENTI ON | MPLEMENTATI ON SUBCOW TTEE
WHERE THEY ARE | NTENDI NG TO BRI NG TOGETHER ALL THE
VARI QUS STATE ENTI TI ES RESPONSI BLE FOR POLLUTI ON
PREVENTI ON PROGRAMS TO COVE UP W TH VARI OQUS
APPROACHES.

WE ARE PLANNI NG TO EMPHASI ZE THREE
THI NGS, AND THAT | S BRI NG NG A RESOURCE EFFI Cl ENCY

PHI LOSOPHY TO THE P-11 SUBCOWM TTEE, TO ELEVATE
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TO LOOK FOR OPPORTUNI TI ES TO | MPLEMENT SPECI FI C
H GH PRIORI TY PRQJECTS THAT REALLY | NTEGRATE THE
VARI OQUS MEDI A I N | MPLEMENTI NG POLLUTI ON PREVENTI ON
PRQJECTS.

SO WE' RE LOOKI NG FORWARD TO THI S. WE
ARE LOOKI NG FORWARD TO A FEW OUT- OF- STATE TRAVEL
TRIPS. SO VWE ARE PLANNI NG ON DA NG OUR BEST
SITTING ON TH S SUBCOWM TTEE, AND WE REALLY ARE
LOOKI NG FORWARD TO THE | NTERACTI ON W TH THE OTHER
STATE AGENCI ES AS VEELL.

CALMAX AND WRAP HAVE KIND OF MADE A
TOUR AROUND THE STATE. ORI G NALLY THEY | NTENDED A
STOP I N FRESNO COUNTY. THEY WERE | NVI TED BY THE
FRESNO COUNTY BOARD OF SUPERVI SORS. OUR STAFF THAT
ADM NI STER THOSE TWO PROGRAMS WERE ASKED TO PROVI DE
A PRESENTATI ON AND DEMONSTRATE WHAT' S AVAI LABLE ON
OUR VB SITE, WHAT'S UP W TH CALMAX AND WVRAP
PROGRAMS. AND AS A RESULT OF THAT, THEY WERE
I NVI TED TO A NUMBER OF OTHER JURI SDI CTI ONS
THROUGHOUT THE SAN JOAQUI N VALLEY AREA. SO THEY
VENT ON A WHI RLW ND TOUR. THEY WERE RECEI VED VERY
WARMLY. WE COORDI NATED W TH THE OFFI CE OF LOCAL

ASSI STANCE BEFORE HEADI NG OUT TO THESE
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BOTH, ONE, BRI NG THEM SOME ASSI STANCE AND, TWO,
AVO D THE TRAPS.

I THINK WE DI D BOTH PRETTY
SUCCESSFULLY. BUT AS WE HEAR FROM MOST JURI SDI C-
TI ONS WHEN WE ARE OUT THERE I N THE FI ELD, THEY
| NDI CATED THAT THEI R Bl GGEST CONCERNS ARE FI SCAL
| SSUES. AND THEY WANT TO CONTI NUE TO WORK ON A
VARI ETY OF | SSUES AS I T PERTAINS TO SOLI D WASTE I N
THE VARI OQUS PROGRAMS. BUT WHAT WE DI D WAS WE GOT
THE WORD OUT. WE DEMONSTRATED THE WEB SI TE, AND
THEY WERE PLEASED OVERALL W TH THAT.

OUR YARD WASTE PREVENTI ON STAFF, AS
VELL, EXHI BI TED AT THE 1997 SOUTHERN CALI FORNI A
TURF GRASS COUNCIL'S TURF CGRASS LANDSCAPE AND
EQUI PMENT EXPO I N ORANGE COUNTY. DO YOU GET THAT,
BETH?

THE REPORTER: YES, | DID. THANK YOU VERY

M5. TRGOVCICH: TH'S YEAR S ANNUAL EXHI BI T
WAS RECEI VED VERY VELL, AND WE RECEI VED 254 SURVEY
CARDS. AS YOU KNOW OUR YARD WASTE PREVENTI ON
STAFF HAS BEEN USI NG THE SURVEY CARDS OVER THE LAST

SEVERAL YEARS, AND THEY' VE BEEN VERY EFFECTI VE AT
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WE HAVE TO PROVI DE.

WE OFFERED | NFORMATI ON ON FI RE SAFE
LANDSCAPI NG.  THOSE QUESTI ONS WERE SUBM TTED AND
ARE PART OF OUR PARTNERSHI P W TH THE CALI FORNI A
DEPARTMENT OF FORESTRY. STAFF HAVE BEEN PROMOTI NG
YARD WASTE PREVENTI ON REDUCTI ON FROM ABATEMENT
ACTI VI TI ES ASSOCI ATED W TH FI RE SAFE LANDSCAPE.

THE | NFORMATI ON FROM THE CARDS W LL
HELP US TO DETERM NE HOW AND WHAT THE LANDSCAPE
I NDUSTRY IS DO NG I N TERM5 OF GRASSCYCLI NG AND FI RE
SAFE LANDSCAPI NG

FI NALLY, I'D LIKE TO ADVI SE YOU OF AN
UPCOM NG WORKSHOP THAT WE ARE HOLDING. AND BILL IS
GO NG TO BE HANDI NG OUT SOVE BROCHURES FOR YOU. WE
WERE CONTACTED BY U.S. EPA WANTI NG TO KNOW | F ViEE
WANTED TO COSPONSOR A WORKSHOP ON A NEW SOURCE
REDUCT! ON PROGRAM MODEL THAT THEY HAD DEVELOPED.
AND VEE | NDI CATED THAT WE CERTAINLY WANTED TO WORK
W TH THEM ON HOSTI NG THESE WORKSHOPS AND THAT WE
WOULD BE VERY | NTERESTED | N ADDI NG I N OQUR OWN
| NFORMATI ON AS VAELL.

SO THERE ARE TWO WORKSHOPS COM NG UP,

ONE ON DECEMBER 9TH HERE I N SACRAMENTO, ONE ON
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REDUCTI ON PROGRAM MODELS THAT U.S. EPA IS
FEATURI NG, VE W LL ALSO BE FEATURI NG | NFORMATI ON ON
ADPT, THE AUTOMATED DI VERSI ON PLANNI NG TOOL, THAT
THE DI VERSI ON PLANNI NG AND LOCAL ASSI STANCE
DI VISION | S DEVELOPI NG, AS WELL AS THE WASTE
CHARACTERI ZATI ON DATABASE. SO IT'S A VERY GOOD
OPPORTUNI TY AND A VERY GOOD OPPORTUNI TY TO WORK
W TH OUR PARTNERS AT U.S. EPA AS WELL.
AND THAT CONCLUDES MY PRESENTATI ON.

CHAI RMAN CHESBRO:  OKAY.  ANY QUESTI ONS?

COVMENTS?  THANK YOU VERY MUJUCH.
THE NEXT I TEM IS THE CONSENT AGENDA,

I TEM NO. 3, AND IT I NCLUDES | TEMS 5 THROUGH 10 AND
| TEM 12. THERE ARE COPI ES AT THE BACK OF THE ROOM
FOR ANYONE WHO MAY HAVE COME TO SPEAK ON AN | TEM
AND WE' D BE HAPPY TO PULL AN I TEM OFF | F THERE' S
ANY REQUESTS. | F THERE ARE NO REQUESTS, | WLL
ENTERTAI N A MOTI ON TO ADOPT THE CONSENT AGENDA AND
FORWARD I T TO THE BOARD S CONSENT AGENDA.

MEMBER GOTCH: SO MOVED.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: | T'S BEEN MOVED AND

SECONDED. CAN WE CALL THE ROLL, PLEASE.
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THE SECRETARY: GOTCH.

MEMBER GOTCH:  AYE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO: AYE. MOTI ON CARRI ES.

NEXT ITEMIS ITEM 4, WHICH IS

CONSI DERATI ON OF THE PROPOSED 1997 WASTE REDUCTI ON
AWARDS PROGRAM OR WRAP- OF- THE- YEAR W NNERS.  GOCD
MORNI NG.

MR HUNTS: GOOD MORNI NG, CHAI RMAN CHESBRO
AND COWM TTEE MEMBERS. MY NAME IS JEFF HUNTS. |'M
THE SUPERVI SOR OF THE BUSI NESS WASTE REDUCTI ON
UNIT. | HAVE WTH ME THI'S MORNI NG LI NDA HENNESSEY,
WHO IS OUR WASTE REDUCTI ON AWARDS PROGRAM
COORDI NATOR.

THE | TEM WVE HAVE BEFORE YOU TODAY | S

CONS| DERATI ON OF THE PROPOSED 1997 WASTE REDUCTI ON
AVWARD PROGRAM WRAP- OF- THE- YEAR W NNERS. WRAP OF
THE YEAR REPRESENTS THE BEST OF THE BEST. NOT ONLY
HAVE THE BUSI NESSES THAT WERE CANDI DATES AND ARE
PROPOSED TO BE W NNERS OF THI S RECOGNI TI ON, NOT
ONLY HAVE THEY MET THE STANDARDS OF WRAP, THE
STRI NGENT STANDARDS OF WRAP, BUT THEY HAVE GONE FAR

BEYOND THAT.
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THEM AND TOOK THOSE THAT HAD ACHI EVED A SCORE OF
95 PERCENT OR HI GHER, AND | BELI EVE THERE WAS
NEARLY 80 OF THOSE. STAFF THEN RAN THOSE CANDI DATE
BUSI NESSES THROUGH A ROUGH CRI TERI A TO REDUCE THE
CANDI DATE POOL, CRITERI A SUCH AS THE WASTE TYPES
GENERATED BY THOSE BUSI NESSES, THE BUSI NESS TYPES
REPRESENTED, AND OVERALL WASTE REDUCTI ON
ACHI EVEMENTS, AND CAME UP W TH A CANDI DATE POOL OF
47 BUSI NESSES I N TEN BUSI NESS CATEGORI ES.

STAFF ALSO DEVELOPED A CRI TERI A GUI DE
SHEET FOR THE EVALUATI ON PANEL WHI CH WAS MADE UP OF
ADVI SORS AND COWM TTEE ANALYSTS. ADVI SORS AND
COW TTEE ANALYSTS WERE ABLE TO USE THAT SHEET TO
CONSI DER THE CANDI DATE BUSI NESSES. THERE WAS NO
RULE ABOUT PAST WRAP- OF- THE- YEAR W NNERS NOT BEI NG
ELI G BLE, BUT IN THI S CASE STAFF HAD NOT PUT
FORWARD ANY OF THE PAST WRAP- OF- THE- YEAR W NNERS AS
CANDI DATE BUSI NESSES SI MPLY BECAUSE OF THE WAY
THI NGS WORKED OUT.

STAFF MET W TH THE ADVI SORS AND
COW TTEE ANALYSTS WHO WERE ON THE EVALUATI ON PANEL
TO DI SCUSS THE PROCESS AND TO DI SCUSS THE W NNERS.

THE PROPOSED W NNERS, | BELIEVE -- | KNOW WHEN VE
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THI'S YEAR, AS IN THE LAST PAST YEARS,
WE PROPOSE TO USE THE WRAP- OF- THE- YEAR W NNERS AS
OUTREACH TO BUSI NESS; WHEREAS, REGULAR WRAP W NNERS
ARE PUBLI Cl ZED THROUGHOUT THE STATE AND REG ONALLY
AS BEI NG GREAT EXAMPLES OF BUSI NESS WASTE
REDUCTI ON.  WE USE WRAP- OF- THE- YEAR AS SHI NI NG
EXAMPLES OF THE BEST OF THE BEST BUSI NESSES, AND W\E
PROMOTE STRONGLY TO THE BUSI NESS COMMUNI TY | N
PARTI CULAR AND TO THE BUSI NESS TRADE GROUPS THAT
ARE REPRESENTED BY THE W NNERS.

UPON APPROVAL OF THE PROPOSED
W NNERS, STAFF WLL BEG N THE PROCESS OF DEVELOPI NG
AVWARD PLAQUES AND COORDI NATI NG W TH BOARD MEMBER
OFFI CES AND THE OFFI CE OF PUBLI C AFFAIRS TO -- FOR
PRESS EVENTS AND PRESENTATI ONS AND BE WORKI NG W TH
THE TRADE PRESS TO DEVELOP RECOGNI TION I N THE MEDI A
FOR THOSE BUSI NESSES.

THE PROPOSED W NNERS THI S YEAR ARE
FETZER VI NEYARDS OF MENDOCI NO COUNTY, HEW.ETT
PACKARD COMPANY | N CUPERTINO. AND |'M PERSONALLY
VERY HAPPY THAT CUPERTINO | S MY HOVETOWN, AND THE
ONLY TI ME | EVER RECEI VED A BACK | NJURY WAS VHEN |

WAS LIFTING -- | WAS WORKI NG MY WAY THROUGH COLLECE



Please note: These transcripts are not individually reviewed and approved for accuracy.

24 AS A NI GHTTI ME JANI TOR AT THI'S FACILITY, AND I WAS
25 LI FTING A --

21



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

CHAI RMAN CHESBRO: | KNOW THI S WLL GET
BACK TO WRAP- OF- THE- YEAR W NNERS.

MR, HUNTS: -- TRASH CAN FULL OF PHONE
BOOKS THAT WERE BEI NG THROAN AWAY. AND | HURT MY
BACK, AND I'M GLAD TO SEE THAT THEY' VE COMVE THI S
FAR I N SO MANY YEARS.

CHAI RVAN CHESBRO: YOU COULD HAVE | NJURED
I T RECYCLI NG THEM | NSTEAD OF THROW NG THEM AWAY.

MR HUNTS: | COULD HAVE.

CHAI RVMAN CHESBRO: WASTE PREVENTION -- |'M
SURE THAT BY NOW THAT ALL OF THEI R PHONE BOOKS ARE
ON DI SK OR ON THE | NTERNET OR SOVEHOW NOT HARD
COPY. YOU DON' T HURT YOUR BACK ANYWAY -- SOVETHI NG
ELSE MAYBE -- BY SITTING AT THE KEYBOARD.

MR, HUNTS: CARPAL TUNNEL. OKAY.

THE REST OF THE W NNERS ARE HI LLSI DE

PRESS I N ROLLI NG HI LLS ESTATE, | MATI ON CORPORATI ON
I N VENTURA COUNTY, PEPSI CCOLA BOTTLI NG I N FRESNG,
PLAZA CAM NO REAL | N CARLSBAD, THE SAN FRANCI SCO
H LTON AND TOWERS, SEA WORLD I N SAN DI EGO, ST.
BERNADI NE MEDI CAL CENTER | N SAN BERNARDI NO, AND
WARNER BROTHERS | N BURBANK.

STAFF ARE REQUESTI NG THAT IF THI S
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W TH PREPARI NG THE PLAQUES AND ARRANG NG FOR AWARD
PRESENTATI ONS.

CHAI RVAN CHESBRO:  OKAY. ARE THERE ANY
QUESTI ONS OR DI SCUSSION ON THI'S LI ST? | F NOT, |
W LL ENTERTAIN A MOTI ON TO APPROVE THE PROPOSED
LI ST AND FORWARD | T TO THE BOARD S CONSENT
CALENDAR.

MEMBER FRAZEE: WE HAVE A RESOLUTI ON, MR
CHAI RMAN, RESOLUTI ON 97-520. 1'LL MOVE ADOPTI ON OF
THAT.

CHAI RMAN CHESBRO: | T''S BEEN MOVED.

MEMBER GOTCH:  SECONDED.

CHAI RMAN CHESBRO: AND SECONDED. WE' LL
SUBSTI TUTE PRI OR ROLL CALL. MOTI ON PASSES.

I HAD A RELATED -- | ALMOST BROUGHT

I T UP DURI NG YOUR REPORT, JUDY, BUT A RELATED
SUGGESTI ON.  AND THAT IS THAT WE, I N RELATION TO
OUR PRQAQJIECT RECYCLE PROGRAM CONSI DER DA NG
SOVETHI NG PARALLEL TO THE WRAP PROGRAM FOR STATE
AGENCI ES THAT HAVE DONE EXCEPTI ONAL JOBS OF WASTE
REDUCTI ON AND DI VERSI ON AND BUY RECYCLED. SO JUST
WANTED TO PUT THAT OUT THERE AS A POSSI BI LITY TO BE

EXPLORED.
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PROGRAM WE JUST ABOUT THREE MONTHS AGO WVEENT
THROUGH A SERI ES OF CERTI FI CATES THAT WERE JO NTLY
SI GNED BY THE TWO AGENCI ES, DGS AND THI S AGENCY, TO
THE STATE AGENCI ES THAT DI D EXCEPTI ONALLY WELL I N
TERMS OF THE STATE AGENCY BUY RECYCLE PROGRAM
THEY GOT A LETTER OF COMMVENDATI ON. AND THEN THE
AGENCI ES THAT DI D NOT DO SO WELL, THEY RECEI VED ONE
OF THREE LETTERS, DEPENDI NG UPON THEI R LEVEL OF
PERFORMANCE. SO IN TERMS OF COORDI NATI ON, JUST TO
BE AWARE THAT THE BUY RECYCLE PROGRAM - -

CHAI RMAN CHESBRO: | T' S ALREADY BEI NG DONE
AT SOME LEVEL.

M5. TRGOVCI CH: JUST THROUGH THE BUY
RECYCLED ELEMENT. | T DOES NOT ACCOUNT FOR THE
COLLECTI ON PROGRAMS.

MS. FRI EDMAN:  WE ACTUALLY HAVE HAD
LETTERS THAT HAVE GONE TO STATE AGENCI ES THAT HAVE
DONE AN OUTSTANDI NG JOB AND CERTAI NLY LETTERS THAT
HAVE GONE THE OTHER WAY AS WELL. SO -- BUT VWE
CERTAI NLY CAN LOOK AT A MORE FORMAL PRESENTATI ON
KIND OF THI NG AT THE COWM TTEE AS AN OPTI ON AS
VELL.

CHAI RMAN CHESBRO:  COUPLE THI NGS. |
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LESS THAN POSI TI VE FEEDBACK TO AGENCI ES. BUT ONE
THING IS TO KIND OF | NTEGRATE THE DI FFERENT
ACTIVITIES AS VE DO WTH WRAP. AND SECONDLY IS TO
ELEVATE I T A LITTLE BIT TO THE LEVEL OF SORT COF A
BOARD PROCESS I N ORDER TO G VE | T MORE STRENGTH.

AND THE THI NG THAT | THI NK WRAP HAS
DONE -- I T"S THE LESS NOTI CED PART OF IT, BUT IT' S
VERY | MPORTANT -- IS THAT | T ELEVATES THE PERSON
W TH N A BUSI NESS THAT' S DO NG THI S WORK THAT MAYBE
NOBODY REALLY NOTI CES. AND THEN WHEN A PROJECT
GETS RECOGNI ZED, SUDDENLY THAT PERSON HAS A WHOLE
LOT MORE ABILITY TO GET THI NGS DONE W THI N THE
BUSI NESS. AND I THI NK THE SAME THI NG WOULD BE TRUE
IN A STATE AGENCY | F YOU Gl VE MORE ATTENTI ON, THE
PERSON WHOSE RESPONSI Bl LI TY THAT IS SUDDENLY HAS A
LOT MORE ABILITY TO MOVE THI NGS ALONG WHEN | T' S
BEI NG NOTI CED AND RECOGNI ZED THAT THE AGENCY | S
PERFORM NG WELL OR THE DEPARTMENT OR WHATEVER I T
I S.

SO -- I T ALSO M GHT BE A WAY FOR US
TO GET -- CREATE A LITTLE BIT OF A CARROT | N SOVE
AREAS WHERE WE HAVE LESS AUTHORI TY OR LESS -- FOR

EXAMPLE, UNI VERSI TY SYSTEM AND SOVE OF THE MORE
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1 TO PROVI DE MORE OF A CARROT FOR SOVE OF THOSE

2 I NSTI TUTI ONS TO | NCENTI VI ZE THE WHOLE THI NG A

3 LITTLE BIT. SO JUST A THOUGHT. | DON T HAVE

4 ANYTHI NG SPECIFIC IN MND. |'D JUST LIKE TO SEE I T
5 DI SCUSSED I'N, YOU KNOW SOVE WAY OF ELEVATING IT A
6 LI TTLE BIT AND BROUGHT BACK TO US, |F THERE' S NO

7 DI SAGREEMENT.

8 MEMBER GOTCH: NO DI SAGREEMENT.

9 CHAI RVAN CHESBRO:  OKAY. THANKS VERY

10 MUCH.

11 NEXT ITEMIS ITEM 11, WHICH IS

12 CONS| DERATI ON OF STAFF' S RECOMVENDATI ON ON THE

13 ADEQUACY OF THE HOUSEHOLD HAZARDOUS WASTE ELEMENT
14 FOR THE CI TY OF CAPI TOLA I N SANTA CRUZ COUNTY.

15 M5. FRI EDMAN:  BEFORE | TURN THE

16 PRESENTATI ON OVER TO LLOYD, | WOULD LIKE TO

17 ANNCOUNCE THAT LLOYD W LL BE LEAVI NG THE DPLA

18 DI VISION AND H'S POST IN THE OFFI CE OF LOCAL

19 ASSI STANCE TO TAKE UP A NEW POSI TION I N THE

20 PERM TTI NG AND ENFORCEMENT DI VI SI ON PERM TS BRANCH.
21 LLOYD HAS BEEN W TH OFFI CE OF LOCAL
22 ASSI STANCE SI NCE JANUARY OF 1991 AND HAS BEEN

23 | NSTRUVENTAL | N DEVELOPI NG THE PROGRAM AND HAS DONE
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LOCAL GOVERNMENT TECHNI CAL ADVI SORY COWM TTEE,
AMONG HI S FEW ACCOMPLI SHVENTS.

CHAI RVAN CHESBRO:  FEW ACCOMPLI SHMENTS.

MS. FRIEDMAN:  |'M TRI PPI NG OVER MY TONGUE
TODAY. ACTUALLY THAT WAS GOOD. FEW OF HI S MANY
ACCOWPLI SHMENTS.  WE WLL MSS LLOYD I N THAT
CAPACI TY, BUT WE LOOK FORWARD TO WORKING WTH HI M
IN H'S NEW CAPACI TY. AND SO WTH THAT, |'LL TURN
THE PRESENTATI ON OVER TO LLOYD.

CHAI RMAN CHESBRO:  BEFORE YOU DO THAT, |
CERTAI NLY HOPE, MR, DI LLON, THAT YOU W LL TREAT THE
CHAI RMVAN OF THE PERM TS AND ENFORCEMENT COWM TTEE
W TH THE SAME LEVEL OF SI NCERE DEFERENCE AND
RESPECT THAT YOU REGULARLY ADDRESS ME W TH,
COVPLI MENT HI'S TIE EVERY TIME YOU SEE HHM AND G VE
H M THE SAME KI ND OF MAJOR RESPECT THAT YOU HAVE
ALWAYS PAID ME. AND | JUST WANT TO THANK YOU FOR
ALL THAT REGULAR DEFERENCE THAT - -

MR, DILLON: | WOULD ASSUME | WOULD G VE
H M NO LESS RESPECT THAN |'VE SHOWN TOWARD YQOU.
THANK YOU.

CHAI RMAN CHESBRO: W TH THAT, 1'LL GLADLY

TURN YOU OVER TODAY TO -- ACTUALLY WE, I N FACT, ARE
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YOUR GOOD WORK FOR LOCAL ASSI STANCE.
MR, DI LLON: WELL, WE'RE GO NG TO TRY TO

BRI NG SOME CROSS TRAI NI NG TO THE BOARD AND SHOW
PERM TS STAFF JUST HOW | MPORTANT THI S DAWMN PLANNI NG
DEPARTMENT | S OVER HERE, AS WE' RE REFERRED TO EVERY
NOW AND THEN. |'M LEARNI NG HOW TO SAY THAT VERY
WELL TOO, AS A MATTER OF FACT. BUT THANK YOU FOR
THE KI ND WORDS AND APPRECI ATE I T. | T HAS BEEN FUN.
I T HAS BEEN A GREAT TI ME WORKING WTH THI' S
COW TTEE AND THE MEMBERS AND THE ADVI SORS AND THE
ANALYSTS AND STUFF.

BUT |I'M HERE TO PRESENT | TEM 11 TO
YOU THE'S MORNI NG FOR THE CI TY OF CAPI TOLA HOUSEHOLD
HAZARDOUS WASTE ELEMENT. WE' RE RECOMVENDI NG
CONDI TI ONAL APPROVAL OF THE ELEMENT. THE CITY IS
LOOKI NG FOR THE COUNTY TO PROVI DE ALL OF THEIR
PROGRAM | MPLEMENTATI ON AND EDUCATI ON FOR THE
HOUSEHOLD HAZARDOUS WASTE PROGRAMS.

AND AT THI'S TI ME THEY HAVE NO FORMAL
AGREEMENT W TH THE COUNTY TO | MPLEMENT THOSE
PROGRAMS.  THEY ARE -- HAVE PREPARED AND VE HAVE A
DRAFT OF AN MOU BETWEEN THE CI TY AND THE COUNTY,

BUT AS OF THIS TIME IT'S NOT SI GNED. THEY EXPECT
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1 UPGRADE | T TO FULL APPROVAL W TH THAT.

2 THEY' RE TAKING THI' S ACTI ON AT THI' S
3 TI ME BECAUSE OF THE THREAT OF ENFORCEMENT ACTI ON
4 AGAI NST THEM FOR NOT HAVI NG AN ELEMENT IN. THEY
5 HAD ORI G NALLY W THDRAWN | T BECAUSE THEY' VE BEEN
6 WORKI NG W TH THE COUNTY ON GETTI NG THI S AGREEMENT,
7 AND THEY' RE ON OUR LI ST TO HAVE ENFORCEMENT ACTI ON
8 TAKEN TOMRDS THEM  AND SO I N DO NG SO, THEY

9 FORMALLY REQUESTED WE TAKE I T FORWARD WTH A

10 CONDI TI ONAL APPROVAL, AND THIS IS TOTALLY

11 ACCEPTABLE TO THEM  AND AS SOON AS WE GET THE

12 SIGNED MOU, WE' LL START PROCESSI NG THAT.

13 SO AT THI'S TI ME THAT CONCLUDES MY
14 PRESENTATI ON AND RECOMMEND THAT THE COWM TTEE

15 CONSI DER APPROVI NG STAFF' S RECOMVENDATI ON OF

16 CONDI TI ONAL APPROVAL FOR THE HHWE FOR THE CI TY OF
17 CAPI TOLA AND MOVE IT TO THE BOARD ON THE CONSENT
18 AGENDA.

19 CHAI RMAN CHESBRO:  OKAY. ARE THERE ANY
20 QUESTI ONS OR COVMENTS ON CAPI TOLA' S HHWE? | F NOT,
21 I PRESUME MR. FRAZEE KNOWS THE RESOLUTI ON NUMBER.
22 MEMBER FRAZEE: YES. |IT'S 96-377 AND IT'S

23 ENTI TLED CORRECTED VERSI ON. WE HAVE TWO.
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MEMBER GOTCH: |'LL SECOND, YES.

CHAI RMAN CHESBRO: WE W LL SUBSTI TUTE THE
PRI OR ROLL. THE MOTI ON PASSES THREE TO ZERO.
THANK YOU, MR DI LLON.

MR, DI LLON: THANK YOU VERY MJCH.

CHAI RMAN CHESBRO:  OKAY. | TEM 13, ORAL
PRESENTATI ON ON THE PROGRAM ANNUAL REPORT DATABASE
SYSTEM

MS. FRI EDMAN:  YES, TRACY HARPER AND
DI ANNE RANGE W LL BE MAKI NG THE PRESENTATI ON FOR
STAFF.  AND THI S I'S AN UPDATE FOR THE COWM TTEE ON
SOMVE EXCI TI NG WORK THAT STAFF HAVE BEEN DO NG ON
PROGRAM ANNUAL REPCORT DATABASE. WE CALL | T PARIS.
AND W TH THAT, |'LL TURN THE PRESENTATI ON OVER TO
TRACY.

MS. HARPER: GOOD MORNING. |'M TRACY
HARPER W TH THE OFFI CE OF LOCAL ASSI STANCE, AND
TODAY |'M GO NG TO BE PROVI DI NG JUST REALLY A BRI EF
STATUS REPORT ON THE PLANNI NG ANNUAL REPORT
| NFORVATI ON SYSTEM OTHERW SE KNOWN AS PARI S.

JUST TO G VE A LITTLE BIT OF
BACKGROUND, AS WE ALL KNOW AB 939 REQUI RED CI Tl ES

AND COUNTI ES TO PLAN FOR 25 AND 50 PERCENT
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AND THE BOARD ACTED UPON THOSE PLANS.

STATUTE REQUI RES THAT BEG NNI NG THE
FI RST YEAR AFTER THE BOARD HAS APPROVED A PLAN,
THAT A LOCAL GOVERNMENT TURN I N A PROGRESS REPCRT,
OTHERW SE KNOWN AS AN ANNUAL REPCRT, SUMVARI ZI NG
THE PROGRESS THAT THEY' VE MADE | MPLEMENTI NG THEI R
PROGRAMS THAT THEY HAVE SELECTED TO ACHI EVE THE
DI VERSI ON GOALS.

AND WHAT | HAVE ON THE SCREEN RI GHT
NOW I SN' T SUPER | MPORTANT, BUT WHAT THIS IS IS A
MODEL ANNUAL REPORT THAT WE' VE PREPARED FOR LOCAL
GOVERNMENTS SO THAT I T'S SI MPLER, EASI ER, FASTER,
LESS EXPENSI VE FOR THEM TO REPORT ON THEI R PROGRESS
AND THEI R PROGRAM | MPLEMENTATI ON.

WHAT STAFF DOES AND WHAT PARI S DOES
I'S | NCORPORATES THI S | NFORMATI ON THAT LOCAL
GOVERNMENTS PROVI DE TO THE BOARD | NTO A DATABASE,
AND THE DATABASE IS THE PARI S SYSTEM

WHAT WE CAN DO W TH THI S | NFORMATI ON
I S PRODUCE A MYRI AD OF REPORTS. AND WHAT WE PLAN
ON DO NG WTH THI'S, WE' RE ABOUT HALFWAY THROUGH OUR
I NPUTTI NG OF THI'S | NFORMATION, I F YOU WLL, INTO

THE DATA SYSTEM AND VWE PLAN ON USI NG THI S
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SO VWHAT YOU HAVE I N FRONT OF YQOU,
REPORT NO. 4. THIS IS ONE OF OUR BASI C REPORTS
THAT WE HAVE PRODUCED, AND WE CAN LI ST OUT ALL OF
THE PROGRAMS BY COVPONENT THAT LOCAL GOVERNMENTS
HAVE SELECTED FOR | MPLEMENTATI ON.  ONE OF THE
THI NGS THAT CAME UP FOR US AS WE WERE DO NG THIS I S
THE BOARD HAS BEEN | NTERESTED | N FI NDI NG OUT, FOR
EXAMPLE, WHAT PROGRAMS ARE THE MOST POPULAR
PROGRAMS THAT ARE BEI NG | MPLEMENTED AROUND THE
STATE, HOW WELL ARE LOCAL GOVERNMENTS DO NG I N
| MPLEMENTI NG THOSE PROGRAMS, AND THEN WHAT PROGRAMS
ARE LOCAL GOVERNMENTS HAVI NG SOVE DI FFI CULTY
| MPLEMENTI NG, AND WHY | S THAT? AND WE CAN FI ND
THAT OUT BY USI NG THE PARI S SYSTEM

WHAT YOU HAVE | N FRONT OF YOU NOW ARE
THE PROGRAMS THAT WERE SELECTED BY LOCAL GOVERN-
MENTS FOR | MPLEMENTATI ON AND THEN | F THEY ARE
| MPLEMENTI NG THOSE PROGRANMS.

WHAT WE CAN ALSO DO | S PRODUCE A LI ST
OF THOSE PROGRAMS THAT LOCAL GOVERNMENTS HAVE
SELECTED AND THEN NOT | MPLEMENTED. WE CAN LOOK AT
THOSE. WE CAN LOOK AT WHY -- WHAT ARE THE REASONS

THAT LOCAL GOVERNMENTS ARE TELLI NG US THAT THEY
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24 HAVEN T | MPLEMENTED A PROGRAM  AND THI S WAY WE CAN
25 FIND OUT | F THE BOARD SHOULD FOCUS SOVE TECHNI CAL
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1 ASSI STANCE | N THOSE AREAS; FOR EXAMPLE, | F LOCAL

2 GOVERNMENTS ARE HAVI NG DI FFI CULTY | MPLEMENTI NG A

3 PROGRAM BECAUSE THEY LACK THE EXPERTI SE OR BECAUSE
4 OF THE STAFFI NG CONSI DERATI ONS, PERHAPS THE BOARD
5 CAN TARGET SOME TECHNI CAL ASSI STANCE | N THAT AREA.
6 AND WE' RE GO NG TO BE USI NG THE PARI S
7 SYSTEM AS VELL TO PRODUCE REPCORTS FOR THE BI ENNI AL
8 REVI EW  ONCE EVERY TWO YEARS, AT LEAST, THE BOARD
9 HAS TO DO A REVI EW OF HOW LOCAL GOVERNMENTS ARE

10 DO NG I N | MPLEMENTI NG THEI R PROGRAMS. AND VWHAT VE
11 PLAN ON DO NG | S USING THI S SYSTEM TO PRODUCE THE
12 LI ST BY JURI SDI CTI ON OF THE PROGRAMS THAT THEY' RE
13 | MPLEMENTI NG TO ACHI EVE THEI R DI VERSI ON GOALS.

14 AS VE PUT THE SYSTEM TOGETHER, | T

15 BECAME APPARENT THAT THERE ARE SOVE WAYS TO USE

16 THI'S | NFORMATI ON TO ASSI ST LOCAL GOVERNMENTS. SO,
17 FOR EXAMPLE, I F -- BY USING A GEOGRAPHI C

18 I NFORMATI ON SYSTEM OVERLAY, WE CAN LOOK AT THE

19 DEMOGRAPHI CS THROUGHOUT THE STATE. AND, FOR
20 EXAMPLE, | F AN AREA IS HAVI NG DI FFI CULTY AND THEY
21 WANT TO FIND QUT, YOU KNOW FIND OUT WHAT OTHER
22 PEOPLE ARE DO NG AROUND THE STATE TO ACHI EVE THE

23 DI VERSI ON GOALS, WE CAN LOOK AT LI KE JURI SDI CTI ONS,
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24 ONES THAT HAVE MAYBE SI M LAR POPULATI ONS AND
25 | NDUSTRI AL M X AND LOOK AT WHAT'S ANOTHER
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JURI SDI CTI ON THAT HAS SI M LAR DEMOGRAPHI CS THAT 1S
BEI NG SUCCESSFUL | N | MPLEMENTI NG THEI R PROGRAMS AND
LOOK AT THAT PROGRAM M X AND PERHAPS COMPARE THOSE
LI STS AND PROVI DE THAT | NFORMATI ON TO THAT OTHER
JURI SDI CTI ON.

WE PLAN ON USING THIS ALSO IN A
WORKSHOP ARENA. AS CAREN WAS | NDI CATI NG, THGOSE
WORKSHOPS THAT THE BOARD IS COHOSTI NG OR
COSPONSORI NG W TH EPA, WE' RE GO NG TO BE SHOW NG
THI'S SYSTEM TO LOCAL GOVERNMENTS THERE. AND | HOPE
TO FIND QUT FROM THEM SHOW THEM THE FRAMEWORK OF
THE SYSTEM AND FI ND OUT WHAT WOULD BE HELPFUL FOR
THEM G VEN THAT WE HAVE ALL THI S | NFORMATI ON, HOW
WOULD THEY SEE THIS AS A USEFUL TOOL FOR THEM AND
WE CAN CERTAI NLY DESI GN SOVE MORE REPORTS AND SOMVE
MORE FUNCTI ONS FOR THEM TO USE AS WVELL.

JUST TO SUMMARI ZE, AGAIN, THIS IS
KIND OF A BRI EF STATUS REPORT. WE' RE ABOUT HALFWAY
OR TWO- THIRDS OF THE WAY THROUGH | NPUTTI NG ALL THE
| NFORVATI ON FROM THE 1995 ANNUAL REPORTS, AND WE' VE
ALREADY BEGUN THE ' 96 EFFORT. AND WE HOPE TO WRAP
UP THE ' 95S BY THE END OF THE YEAR AND THE ' 96S

SHORTLY THEREAFTER.
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25 THROUGH, YOU RE TALKI NG ABOUT THE NUMBER OF
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JURI SDI CTI ONS?

M5. HARPER: RIGHT. WE RE AT ABOUT 200
JURI SDI CTI ONS FOR COVPLETE DATA | NPUT | NTO THE
SYSTEM SO VWE HAVE ABOUT ANOTHER HUNDRED OR SO TO
GO AT THIS PO NT. AND AFTER WE HAVE COVPLETED
THAT, WE CAN THEN START REPORTI NG BACK TO YOU ON
SOVE SUMVARY | NFORMATI ON.  AGAIN, I TS ONLY 330
SOVETHI NG JURI SDI CTI ONS THAT WERE SUPPOSED TO
REPORT AS OF 1995 ON THEIR PROGRESS. SO IT'S NOT A
COVPLETE PI CTURE EVEN WHEN VE FI NI SH THE ' 95 DATA
I NPUT, BUT '96 SHOULD BE A LOT MORE COWPLETE.

AND THEN WE CAN START LOCKI NG AT TWO

YEARS WORTH OF | NFORMATI ON AND GET A LITTLE BIT
MORE VALI D TREND | NFORVATI ON FROM THE SYSTEM AT
THAT PO NT.

CHAI RVAN CHESBRO:  WWHAT -- APPROXI MATELY
WHEN W LL THAT PO NT BE?

M5. HARPER: WELL, THE '95S WE HOPE TO
HAVE | NTO THE SYSTEM BY THE END OF THI S YEAR AND
' 96S SHORTLY THEREAFTER. |'M NOT SURE HOW MANY VE
HAVE | N- HOUSE RI GHT NOW BUT I T'S REALLY DEPENDENT
UPON JURI SDI CTlI ONS SUBM TTI NG THOSE AS WELL AND US

GETTI NG THROUGH OUR REVI EW PROCESS.
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WASTE CHARACTERI ZATI ON ANALYSI S BRANCH LOCKS AT THE
NUMBERS, AND WE LOOK AT PROGRAM | MPLEMENTATI ON.
AND THI S IS JUST KIND OF ONE PI ECE OF THAT OVERALL
SYSTEM SO IT KIND OF DEPENDS ON OTHER FACETS OF
THE REVIEW YOU KNOW | WOULD GUESS A COUPLE OF
MONTHS FOLLOW NG THE ' 95S, SO PROBABLY FEBRUARY AS
LONG AS THI NGS CAME | N RELATI VELY RECENTLY.

CHAI RVMAN CHESBRO:  OKAY. DCES THAT
COVPLETE YOUR REPORT?

M5. HARPER: THAT CONCLUDES MY REPORT.

CHAI RMAN CHESBRO: ONE OTHER QUESTI ON |
HAVE IS HOWW LL THI S | NFORMATI ON BE ACCESSI BLE TO
QUTSI DE PARTI ES?

M5. HARPER: GOOD QUESTI ON. ACTUALLY WHAT
WE PLAN ON DO NG IS, FIRST OFF, LOOKI NG AT THOSE
REPORTS, SO WHEN WE GET THROUGH -- ONE OF THE
HESI TATI ONS THAT | HAVE | S VVE DON' T KNOW REALLY
WHAT WE' RE GO NG TO SEE, SO | T WOULD BE PREMATURE
FOR US TO SAY, OH, WE' RE GO NG TO PRODUCE THI S,
THI'S, AND THE OTHER REPORT BECAUSE THAT W LL BE
USEFUL AND THEN WE' LL POST IT ON THE WEB SITE. |
THINK VE WANT TO DO THAT. WE WANT TO SHARE THE

| NFORVATI ON ON THE BOARD S VB SI TE AND BOARDNET,
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24 BUT WE WANT TO SEE WHAT WE COME UP W TH FI RST TO
25 SEE HOW USEFUL | T WLL BE BECAUSE NO ONE HAS REALLY
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DONE THI S BEFORE, SO VWE DON T REALLY KNOW WHAT I T' S
GO NG TO LOCK LIKE AND IF IT'S GO NG TO BE HELPFUL.

CHAI RMAN CHESBRO: SO THERE W LL BE SOVE
DECI SI ONS THAT W LL NEED TO BE MADE ABOUT THE
FORMAT AND WHAT PART OF THE | NFORMATI ON | S MOST
USABLE. | S THAT WHAT YOU ARE SAYI NG?

M5. HARPER: YES. AND | THI NK YOU W LL
SEE ME BACK HERE TALKI NG ABOUT THAT I N THE NEXT FEW
MONTHS. PROBABLY AFTER VWE GET THE ' 95 | NFORMATI ON
IN, WE'LL SPEND PROBABLY A GOOD MONTH OR SO
FORMATTI NG AND LOCKI NG AT THE RESULTS OF THAT DATA
I NPUT AND REDOI NG SOME REPORTS.

WE CAN DO AD HOC QUERI ES. WHEN WE

COVE BACK, WE CAN SHOW YOU PROBABLY TEN BASI C
REPORTS AND THEN KI ND OF GO FROM THERE W TH WHAT
WOULD BE USEFUL. | T WLL PROBABLY TAKE A COUPLE OF
DAYS. FOR EXAMPLE, |IF YOU SAID | WANT TO SEE ALL
THE JURI SDI CTI ONS | N THE STATE THAT ARE | MPLEMENT-
| NG BACKYARD COVPOSTI NG PROGRAMS, THEN | WANT TO
SEE WHO S DO NG GREEN WASTE AS ALTERNATI VE DAILY
COVER, AND WHO S DO NG REG ONAL COWPOSTI NG FACI LI TY
OR SOVETHI NG LI KE THAT, WE CAN PUT A REPORT

TOGETHER HAD THAT KI ND OF RELATES ALL THAT
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24 | NFORVATI ON, AND | T WOULD TAKE PROBABLY A WEEK OR
25 SO TO DO SOMVETHI NG LI KE THAT.
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SO | CAN SEE US GO NG THROUGH A
PROCESS WHERE WE COME UP W TH BASI C REPORTS, COVE
BACK, TALK ABOUT IT, GO BACK AND FORMAT SOVE OTHER
REPORTS, AND KI ND OF FI GURE OUT WHAT WE REALLY WANT
TO POST OUT THERE FOR PEOPLE TO LOOK AT WHAT' S
USEFUL FOR THEM TOO.
| HOPE THROUGH THE WORKSHOP PROCESS

I N DECEMBER THAT WE CAN GET SOMVE GOOD | NFORMATI ON
FROM LOCAL GOVERNMENTS ABOUT WHAT THEY WOULD WANT
TO SEE TOO, AND WE CAN FI GURE OUT HOW WVE CAN MAKE
THAT AVAI LABLE FOR THEM AS VAELL.

CHAI RVAN CHESBRO:  VEELL, GATHERI NG ALL THE
BI TS AND PI ECES OF | NFORVATION ARE -- IT'S A LOT OF
HARD WORK, BUT I N THE END WHAT MATTERS THE MOST
W TH THAT IS FI GURI NG OUT HOW TO HELP PEOPLE SORT
THROUGH I T AND MAKE | T USEFUL, HAVI NG A DELI VERY
TOOL OR METHOD OF GETTING I T IN THE HANDS OF THE
PEOPLE THAT NEED IT IN A WAY THAT THEY CAN
EFFECTI VELY USE IT. THAT'S, | THI NK, THE CRUCI AL
STEP ONCE ALL THE HARD WORK HAS BEEN DONE TO GATHER
THE DATA. SO ..

MS. FRIEDMAN:  DEFINITELY. AND IT IS OUR

PLAN TO HAVE DATA ACCESSI BLE. WE JUST WANT TO MAKE
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24 SURE VE HAVE I T I N THE MOST ACCESSI BLE WAY THAT' S
25 USEFUL.
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M5. HARPER: ONE OF THE THI NGS WE HAVE
TALKED ABOUT, AND AGAIN IT M GHT BE PREMATURE, BUT
HAVI NG SOVE REG ONAL WORKSHOPS PERHAPS | F DOWN THE
ROAD SI X OR EI GHT MONTHS FROM NOW WE FI ND OUT THAT
THERE' S SOVE REALLY GOOD USEFUL | NFORVATION I N
PARI'S AND THAT - -

CHAI RVAN CHESBRO: WE CAN ALL GO TO PARI S.

MS5. HARPER: WE COULD ALL GO TO PARI S.
THAT' S A GOOD MOTI ON.  YEAH, WE COULD FIND OUT IF A
PARTI CULAR REG ON -- THERE ARE SOMVE REALLY GOOD
SUCCESSFUL JURI SDI CTI ONS, AND ONE OF THE THI NGS
THAT THEY REPORT TO US I N THE ANNUAL REPORT | S VE
HAVE A SECTION FOR LET US KNOW I F YOU HAVE A GREAT
PROGRAM AND | T' S BEEN REALLY HI GHLY COST EFFECTI VE
FOR YOU. AND LET US KNOW WHAT THAT PROGRAM IS, AND
WE CAN SHARE THAT W TH OTHER PEOPLE. IT' S KIND OF
DI FFI CULT I N A DATABASE TO DO THAT, BUT WE CAN
SHARE THAT | NFORMATI ON ALSO I N WORKSHOPS AND | NVI TE
THOSE FOLKS THAT HAVE SELF- REPORTED TO US ABOUT
THOSE HI GHLY COST- EFFECTI VE DI VERSI ON PROGRAMS AND
PERHAPS LOOK AT JURI SDI CTI ONS THAT WOULD HAVE LI KE
DEMOGRAPHI CS AND | NDUSTRI AL M X AND WHATNOT, AND

HAVE SOVE FOCUSED REGQ ONAL WORKSHOPS SO THAT
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25 TELLI NG THEM HOW DO THEI R PROGRAMS, BUT MORE OTHER
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FOLKS SHARI NG THEI R SUCCESS STORI ES AND PERHAPS
HEARI NG WHAT SOME OF THE PROBLEMS HAVE BEEN FROM
SOMVE OTHERS THAT ARE HAVI NG DI FFI CULTY AND FI GURI NG
OUT WHERE WE CAN PROVI DE THE TECHNI CAL ASSI STANCE
FROM OTHER AREAS.
CHAI RMAN CHESBRO:  WVEELL, NEI THER RALPH OR

KEI TH WVERE ABLE TO BE HERE THI S MORNI NG, BUT |
THINK I'T"S REAL | MPORTANT FOR THEM TO BE AS
| NFORMED AS THE COMM TTEE MEMBERS OF THI S COVPONENT
OF THE WHOLE ASSI STANCE APPROACH WHI CH YOU ALL ARE
TAKING. AND | APPLAUD THE DI VI SION' S EFFORT TO PUT
TOGETHER ALL THESE PI ECES OF AN ASSI STANCE PROGRAM
CONSI STENT W TH THE ASSI STANCE PLAN WHI CH THE BOARD
ADOPTED, LOCAL ASSI STANCE PLAN. SO GOOD WORK.

AND | F THERE ARE NO OTHER QUESTI ONS,
THANKS VERY MUCH.

AND THAT LEAVES OPEN DI SCUSSI ON AND
ADJOURNMENT. ARE THERE ANY OTHER | TEMS THAT ANYONE
WOULD LI KE TO BRI NG BEFORE US? | F NOT, WE RE

DONE.

(THE MEETI NG WAS THEN ADJOURNED AT

10: 20 A M)
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